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QATAR - QATAR STEEL COMPANY ,(QLSr"C) 7

PO.Box50090
Mesaieed . =
- State of Qatar i
Telephone'r+974 4 4778778
Fax:+ 974 4 4771424
Email: webmaster@qatarsteel com.ga
Website: www. qatarsteel com.qa
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DUBAI - QATAR STEEL COMPANY (FZ.E)

P.0. Box 18255
Jebel Ali Free Zone
Dubai, United Arab Emirates
Telephone: +971 4 8053111
Fax : + 971 4 8053222
Email: info@qatarsteel.ae
Website: www.qgatarsteel.ae
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SUCCESS STORIES

Yousuf AL-Mansouri
Sales Manager

| joined Qatar Steel in 1998 as a
trainee. Then | was sent to the US to
study Electrical Engineering. After
graduation in 2003, | was appointed
in the Steel MaRing Department, as
an engineer in the Continuous
Casting Section. After that | became
the head of section in 2007 and
after two years | was promoted to an
assistant manager. In 2011, | was promoted to Sales Manager, as
the management wanted a person with a technical background
to handle the sales in the Company. Now | have been working
with Qatar Steel for 14 years, which is full of good memories and
moments; warm working environment and strong support of
the management, which made Qatar Steel a family environ-
ment, encouraging productivity and dedication to work.

Mohammed Ahmed Naji
Materials Control Dept

| joined Qatar Steel as a trainee for 4
years- mechanical Technician, then |
completed the OJT successfully.
After that | moved to the Materials
Control Dept, where | had under-
gone several technical and English
language courses to develop and
improve my cognitive capabilities
and practical sRills.

1 0 Qatar is being built by the hands of its youth

Faisal Abdulla Al Saei
Chief Operating Officer
QSC FZE Dubai

After graduation as engineer from U.S
in 2004, | started my career with Qatar
Steel as “Operations Engineer". Soon
| was promoted to Head of Opera-
tions. In 2009, | was appointed as
Head of Operations, and then
became Chief Operating Officer in
the company's plant in Dubai. Now 7

years has passed since | first joined Qatar Steel. Through which
| have got a rich technical expertise and gave me a plenty of
opportunities to learn and grow faster. Besides, | have gained
better career and professional capabilities, better experience
and more self-confidence.

Abdul Rahman Al-Hammadi
Ajman University of Science and
Technology

| joined Qatar Steel in 2001, and had
undergone various in-house training
courses. | was later appointed in the
rolling mill Dept, where | have found
all support from the rolling mill
officials, who have arranged special
training programs fro me within the
Department.

Thanks God, | have completed the
internal training successfully, and was later sent to Oman
University to pursue my undergraduate studies, and | am now a
third year student in the Law College. After graduation, | will
work hard to repay the favor that Qatar Steel has done for me.



5. National Scholarship Program

Qatar Steel Scholarship’s main objective is to improve
educational outcomes of Qatari Nationals, who have the
enthusiasm and motivation to further their studies.
These outcomes derive from many sources like High
School graduate or Qatar Steel employees seeRing
higher position thru Education. Ensuring financial and
administrative issues related to all sponsored students
will be secured to meet QS academic standards. If

I ) - ! [ students are supervised efficiently, they will be able to
f J'ihh " ) succeed in their education and, in consequence, will

- / ,‘ promote Qatar Steel growth effectively.

6. Succession Planning Program

Qatar Steel is placing an increasing emphasis on prepar-

o ing our Nationals as future successors for Rey business
ol | - - positions within the organization. Our aim in this
- : process is to ensure that when vacancies arise, we have

those who are ready to take on the new challenges.

As part of this, we have introduced Career Development
& Succession Plan and have assessed individuals
against the leadership competencies of a higher level
role. The assessment lasted a day, included one to one
feedback and culminated in detailed reports of the
individual's Strengths and Development needs.

From this, detailed development plans lasting 12-24
months were constructed to guide the individual's prepa-
ration for future roles. In delivery of this project we are
partnering with Assessments Centers.




1. Qatarization strategy:

Qatar Steel is committed to implement national strate-
gies, highlighted in the Qatar National Vision 2030,
which aims at building a progressive society, capable to
sustain growth and to provide high living standards for all
members of the society.

As part of this commitment, Qatar Steel has set up a an
ongoing strategy to effectively implement Qatarization
policy, through providing promising jobs for Qatari
talented manpower of both genders, developing and
qualifying them to assume leadership positions in the
company. Since we believe that the future of Qatar can be
realized through investment in the national cadres, soitis
our top priority to attract talented people with unique
sRills and competencies, and to develop them both
technically and administratively.

Qatar is being built by the hands of its youth

2. Career & Training Opportunity

Qatarization is not just to increase the number of nation-
als, itis a managed approach designed to ensure quality
from the point of starting his career to all the way
through to retirement. At Qatar Steel, we are committed
to offer our employees a positive workRing atmosphere
that promotes teamworR and the productivity and we do
provide the career development programs that will
enhance them to improve and expand their Rnowledge
sRills and careers.

Qatar Steel also aims to be the Employer of choice for
youngsters, Qatari Nationals (Male/Female) who are
motivated and willing to learn from the wide experiences
we have on board. In order to develop our Qatari gradu-
ates and employees for the workR environment, we do
offer OJT and designed programs to help them make the
best use of the education.

3. Personal Development Program

Personal Development Program enables staff to experi-
ence and get the advantage of ongoing opportunities
and to increase their capabilities in order to ensure that
they remain forefront of their chosen profession.

4. Internship Training

The internship Training Program which will last for a
minimum of 4 weeRs, offers students of University or
Technical School Students the chance to spend time in
one of Qatar Steel's departments Technical or Non-
Technical where they are introduced to the functions of
workplace ethics and familiarized with the working
nature. This program builds student’s sRills and Rnowl-
edge about the different tasks in the Qatar Steel work-
place.
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* Vision

We endeavor to be universally recognized as a leading
and constantly growing force in the steel industry of the
region, to be admired for our business culture, for build-
ing value for our shareholders and customers, and for
bringing inspiration to our people.

* Mission
We will continue to be the first name in the region’s
steel industry by harnessing our assets and resources

to achieve profitable growth, operational and organiza-
tional excellence, and good corporate citizenship.

A haods
28 heads gy

* Values

The drivers of our ambition are:
* Trustworthy * Dynamic
* Reliable * Perceptive
* Creative

* Purpose

* To reach a league where we will matter beyond normal
commercial objectives.

» To become the standard for quality enterprise and to
exude a winning attitude in order to make a difference
in our environment.



VISION, MISSION AND VALUES

At Qatar Steel we are highly inspired by Vision, Mission, Values and Purpose which

set the stage to show our committed efforts towards corporate activities and achieve
the unattainable.

tar is being built by the handg.of itS-youl
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Qatar Steel is proud of its outstanding reputation in local and world marRets, due to its high quality products of iron
and steel, which entirely conform to the world standards and specifications. The company has adopted a competent
and reliable marReting policy, based on distinguished customer service, and what gave her a value added advantage
is being close to the GCC markRets, enabling her to meet most of its requirements, in addition, of course, to those of
the local marRet in Qatar.

Qatar Steel has an ambitious strategy aiming at increasing its investments and expansions in iron and steel industry,
to serve both the local and the Gulf markets. Qatar Steel has currently 25% staRes in each of Gulf Industrial Invest-
ment Co. (GIIC), and the United Stainless Steel Company (USCO) in Bahrain; 50% in Qatar Metals Coating Company
W.L.L. (Q-Coat), Qatar and 29,74% in South Steel of Saudi Arabia

5




About Qatar Steel

QATAR STEEL Company was formed in 1974 as the first
integrated steel plant in the Arabian Gulf.

Commercial production commenced in 1978 with the
company becoming wholly owned by Industries Qatar
in 2003.

Today, Qatar Steel is widely recognized as a foremost
leader in the steel industry, Its mill site, located in
Mesaieed Industrial City - 45 Rilometers south of the
nation’s capital, Doha, with a current annual produc-
tion capacity of 2.4 million tons of DRI/HBI, 1.9 million
tons of Molten Steel, 1.8 million tons of Steel reinforce-
ment Bars and 600,000 TPPA tons of Wire Rod.




Message from Director & General Manager
Dear All,

The State of Qatar is currently withessing a comprehensive
boost in all sectors; industrial, economic, educational, sports
and etc., and for this reason, the recruitment market is in
need for the distinguished Qatari cadres, from various
education disciplines to occupy the available vacancies.
Such manpower will definitely contribute to the human
resources development as envisioned in the Qatar National
Vision 2030.

Qatar Steel, as a leading national steel producing company,
is focusing in attracting the outstanding and ambitious
Qatari graduates, who had completed their high school,
diploma or university studies. You can find the career stability
and suitable work opportunities that you are looRing for in
our company.

Our management is committed to train young graduates like
you and to occupy the vacancies that suit your educational
disciplines, by providing appropriate training courses, which
will enhance your Rnowledge and practical sRills, and help
you to acquire the required expertise for the new positions.

We do hope that through our participation in 2012 Career
Fair, we can be in touch with the Qatari youth, who are really
motivated and determined to develop themselves.

Our team is made-up of highly experienced employees, who
come from various backgrounds and cultures, and is
worRing as a team in a most harmonious environment. We
hope that you will be part of our team, and work hand in hand
for the prosperity of our homeland.

Ali Bin Hassan Al-Muraikhi
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